
Sample Middle School

School Health Index Preliminary Action Plan

Although school is not currently in session, several members of the faculty and staff were on site working on master schedule and library preparation this past week.  My principal, interested in this assignment, gathered a small group of willing participants to take the School Health Index Assessment, review the results, and suggest a preliminary action plan.  Participants included the following:

· _____________, Principal
· __________, Counselor

· _______________, Administrative Assistant and parent of 6th grade student

· ______________, Librarian and PSUSD Nutrition Task Force Representative

· _______________, teacher 

After completing the paper survey and recording it online, our team noted that our module scores were all over the board.  Three of our modules scored in the fourth column, two in the third column, one in the second column, and two in the first column.  We discussed the scores and brainstormed the reasons we believed resulted in those scores.  A summary of our findings are as follows:
	Module
	0-20%
	21-40%
	41-60%
	61-80%
	81-80%
	Summary of Findings

	1. School Health Policies and Environment
	
	
	
	X
	
	Written policies for health, safety, crises response, and medications exist and are distributed to appropriate parties.  No tolerance tobacco policies are in place.  Only nutritious fundraisers allowed.  Use of facilities outside of school hours limited.  Professional development for injuries, asthma, etc. is infrequent.  Pest management and air quality funded not in place. No school health committee exists.   

	2. Health Education
	X
	
	
	
	
	NNC doesn’t require or offer a health education class.  Resources not available for health teacher.  

	3. Physical Education and Activity
	
	
	
	X
	
	Students receive sufficient physical education in regards to minutes and curriculum taught by credentialed teachers.  Governor’s Challenge promoted community involvement (We won!). Class sizes somewhat larger than other disciplines. After-school sports are a work in progress.  

	4. Nutrition Services
	
	
	
	X
	
	District Nutrition Task Team put into place this past year.  Meals meet state guidelines. No collaboration between food service staff and teachers.  Classroom parties, although infrequent, do not necessarily meet guidelines.

	5. School Health Services
	
	
	X
	
	
	School nurse is shared by all four middle schools; only on site one day a week.  No program in place to identify students with asthma or nutrition problems.  Students with known problems, including asthma, monitored and provided with necessary care.  Medical information given to proper parties. Collaboration with faculty, families, and community limited.  Screening for tobacco use not in place.

	6. School Counseling, Psychological, and Social Services
	
	
	X
	
	
	Most students usually identified and properly referred to correct resource/service.  Need to find services addressing obesity.  Need more collaboration with staff and counselor involvement in health lessons.

	7. Health Promotion for Staff
	X
	
	
	
	
	School site does not do anything specifically, but district began to encourage weight loss and exercise programs within last year.  However, programs are expensive.  Health screenings, asthma management/education, tobacco cessation, and conflict resolution not in place at district or school levels.  Free CPR and first aid training cut two years ago due to budget.

	8. Family and Community Involvement
	
	X
	
	
	
	Educational materials available to families are limited. Programs for families regarding health, nutrition, etc. not available yet.  May be expensive to implement.  Some community members take an active part in programs.  Access to school facilities outside school hours limited.


Areas for Improvement
The modules chosen for this part of the School Health Index Action plan were chosen because they represent three out of four of the lowest scores.  Although we believe Module 7: Health Promotion for Staff is highly important and fairly easy to implement, our team did not feel an action plan would necessarily and directly benefit our students and their families.  It should be mentioned, however, our Principal is now thinking about what we can do for our faculty and staff to promote health.   
Module 2: Health Education

Rationale: Our team recognizes the importance of Health Education for middle school students, especially in regards nutrition, physical activity outside of school, and the effects of drugs, alcohol, and tobacco.  Eighty-five percent of our students receive free and reduced lunch and, from former school discussions, access to nutritional foods outside of school is a concern.  Childhood obesity is a national concern and the number of over-weight students and parents is definitely noteworthy.  Although school lunches meet state requirements, many students ignore what is considered nutritious in their purchased lunches, and eat only the Baked Hot-Cheetos offered.  In addition, the number of suspensions related to drugs and alcohol on campus has increased over the past five years.  Upon returning from the suspension, those students receive counseling about the effects of drugs and alcohol, but no school wide prevention model is currently in place, other than brief lessons through science classes (which not all students receive).  Currently, our students receive 255 of PE instruction a week and several lessons throughout second semester should not take too much time away from physical activity.  In addition, our school is implementing a 2-1-2 schedule this upcoming year in which content area teachers will be given two 1 hour 15 minutes sessions for department and data meetings.  As the PE department does not give benchmarks or collect data, they can spend their time developing lesson plans that include information about nutrition, the importance of physical fitness, and the effects of drugs, alcohol, and tobacco.  The PE department can also use this time visiting school sites that have something similar in place.  Although the lessons will not be a full, sequential curriculum, they will act as a starting point.  
	Action
	Steps
	By Whom and When

	Create a series of standards based lessons that include the following:
· information regarding healthy eating practices and their importance on physical, mental, and emotional well-being

· information regarding the importance of physical activity and its impact on physical, mental, and emotional well-being

· information regarding the harmful effects of drugs, alcohol, and tobacco

	1. Review state PE and health standards 
2. Research school sites that may have something similar in place and set up visits to the sites

3. Find a classroom setting where PE teachers can take their students and set up a schedule for the space to ensure all classes attend

4. Find someone to help monitor the class during instruction since classes are larger than others

5. Design lesson plans and assessments using material available online and through district
	Principal (Cinda) & PE Department (Maria, Tina, Kevin, Jim) 10/1

PE Department

TBD if such sites exist

no later than 12/1
Administration (Cinda, Greg, Don) 12/1

Administration 12/1

PE Department & Counselor (Linda or Paula)
first lesson ready no later than 1/19


Desired Outcome: Students will have a foundational knowledge of the importance of nutrition and physical activity and will have created their own plans for each.  Students will also understand the harmful effects of alcohol, tobacco, and other substances.  Their knowledge of these topics will hopefully result in them taking more responsibility for their health and overall well being.  Our team hopes that such lessons will plant the seed for an overall healthier lifestyle for our students.  
Module 6: School Counseling, Psychological, and Social Services

Rationale:  Counselor duties in the past have included administrative responsibilities.  Out team believes that under new administration, counselors will have more time to strengthen services for students and families.  This module was the lower of the two scores in column three and should cost very little to implement.
	Action
	Steps
	By Whom and When

	Counselors will work with PE department and community to develop educational lessons and expand services provided to students and families.
	1. Create and/or collect leaflets about all seven health and safety topics and list community services for each;  create welcoming display for both parent-teacher conferences be available to speak to interested families during that time
2. Work with ASB to create school activities promoting a drug and tobacco free life

3. Work with PE Department to design health lesson plans 

4. Research appropriate local services to help adolescents who struggle with obesity and meet with students who may benefit from such services

	School Counselors (Linda and Paula)
 10/13-14
 2/16-/18 
Melissa Forgacs (ASB Advisor) and Linda
Red Ribbon Week  10/27
PE Department & Linda or Paula 1/19
School Counselors 2/1


Desired Outcome: Students and their families will have more access to educational materials and available community services in order to embark on or maintain healthy lifestyles. 
Module 8: Family and Community Involvement
Rationale: Our team, as well as an overwhelming majority of the staff, desire more family involvement in school programs and policies at all levels.  Family involvement has been mostly nonexistent, with the exception of a handful of parents.  Our team believes many students struggle in school because of difficult home lives, perhaps due to the lack of parenting.  Throughout the years, parents have reached out to teachers, administrators, and office personnel in hopes that we can help them, for lack of a better term, “control” their children.  Although a parent education program may be something we cannot currently afford, our team sees the need to research this topic.  In addition, part of Module 8 ties into Step 1 of the Action Plan for Module 6.  Furthermore, it shouldn’t be too difficult to offer school facilities to the community for the promotion of health education on Saturdays (a teacher, administrator, and security guard are on campus from 8-12 for Saturday School every week).
	Action
	Steps
	By Whom and When

	Take initial steps to make school facilities accessible to student families and the community, including offering a parent education class.
	1. Research available programs for parent education
2. Research cost of parent education class and determine if funding is available
3. Contact district and city to see if there health and/or safety organizations in the community that are in need of facilities 

4. Ask parents involved in the School Site Council what they would like to see in regards to more family and community involvement/services for health and safety issues
	School Counselor (Linda) 11/5
Cinda & Greg 12/1

Don 10/1

Cinda 

TBD-SSC parents not established yet; dates not determined


Desired Outcome: Hopefully the school’s outreach can help support parents of students who may be struggling with the health and safety of their families.  This support could result in the betterment of family life, and perhaps student achievement at school.  When parents are informed, they can better meet the needs of their children.  When children’s needs are met, they will hopefully be able to focus more on school.
